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1. BBenenue
1.1. Heab nokymenra

1.1.1.  Llensio maHHOrO AOKYMEHTa SIBJSETCS ONpeaeNeHUE Nopsiaka U
Npasun ynpaeneHus: npoektoM Ne 0017 «PexoHcTpykuus aBTOMOGHILHOI
noporu Yerb-Cema — Yeman — Kyioc km 65 — km 70 Ha 2015-2016 rogpiy.

1.1.2.  JIokyMeHT OIMHCLIBAET OCHOBHBIC OCOGEHHOCTH OpraHu3auMu u
peanusaluy paboT NPOEKTa, MOPSIOK B3aUMOACHCTBIS B XO/IE €r0 BhINOJIHEHHNS,
peLIeHHs] BO3HUKAOLUX [POOJeM M BHECEHUSI U3MEHEHU.

1.1.3. OcnosueiMu 3aa4amu [1naHa npoeKTa IBISIOTC:

® perjlaMeHTalHs Mpouecca YrnpaBieHUs MPOEKTOM U B3aUMOJCHCTBUS
COTPY/IHAKOB B XOJ€ €ro BbIMOJIHEHUS;

* OKasaHHe NOMOUIM PYKOBOIACTBY MPOEKTa B €ro YNpaBaeHUH;

* obecnevyenre TpeOyeMOro ypoBHS KauecTBa, B COOTBETCTBUM C
KOTOPBIM JIOJKEH BBIMOJHSTHCS [IPOEKT.

1.2. Craryc nokymenrta

1.2.1. Hacrosmuit Ilnan npoekrta sBasercs paBouMM  AOKYMEHTOM
NMpoeKTa ¥ O00s3aTeNeH A5 BBINONHEHHS BCEMM djieHamK pabouet rpynbl
NpoexTa.

1.2.2. JlokymeHT pa3paboTaH B COOTBETCTBUU C [lacnoptom 1ipoexra,
yrBepxcaenneM [lpencenarenem Opranusanuontoro wraba ot «14» mapra
2016 .

1.2.3. JloxyMeHT BcTymaeT B CHAy  [1OCA€  ero  MOANHCAHMUS
AnmunuctpatopoM, PykoBomurenem, Pykosojuresem IlpoextHoro oduca,
3akazumnkoM U Kyparopom npoexra.

1.3. Tlopsinox BHeCeHUs! H3MeHeHUH B J0KYMeHT

1.3.1. Bce u3MeHeHMs M [ONOJNHEHUS K HanHomy Ilnany npoekra
OCYLUECTBIIAIOTCS B COOTBETCTBUM C perjiaMeHTOM «YMpasiieHue U3MeleHHsIMU
B [IPOCKTEY.

1.3.2.  Bce usMeHeHMs W JOMOJHEHMS K HaHHOMY Ilnany npoexra, ne
nporusopeyamue Ilacnopry npoekta, cornacyiorcs — Pykooaurese,
3axazunkom 1 Kyparopom npoexra.

1.3.3. Bce wu3MEHEHHS W JONONHEHUS K MAaHHOMY I'lnany npoekra,
BICKyWlHe 3a cobod wu3MeHenus Ilacmopra rmpoexTa,  corjacyloTcs
Pykosonurenem, 3akazumkom u Kypatopom npoera, YTBEPHAOTCS!
cobpanneM OpraHu3aLMOHHOrO 1iTaba.

1.4. Cokpaluenus v 0603HaYeHHs

B  HacTosiem nmoxymente NPUHATEl  CJEAYIOLULME  COKpAalleHus U
0003HaYeHUS:

e Coxpamenne/

Kparkas pacuundposika
O6o3Hauyenne paTkas pe bpoBk:

I. | Paspaborka [IC[l | PaspaGoTka NpoeKTHO-CMETHON HOKYMEHTALMH
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2. |Aln ABTOMOGUIIBHAS fopora

3. |CMP CrpouTenbHO-MOHTAXKHbIE pabOThI

2. YmnpaJjieHHC NPeJMETHOI 00,1aCThI0 MPOEKTA
2.1. Homep U HAHMEHOBAaHHE NPOEKTA

2.1.1. Jlna upentudukannu npoexta B 06LIEM PEeCTpe MPOEKTOB, a TAKIKe
AN @XENHEBHOTO WCIIONB30BAHUS B OTYETHOH JOKYMEHTALMH [0 IMPOEKTY
AOJDKEH MCIOJIb30BAaTLCS HOMEp, KPaTKOe W [0JIHOE HAUMEHOBAaHWE NpOeKTa,
yTBepxaeHHbIe B Konuenuuu npoekta (Tpunoxkenune 1 «»):

e Howmep npoexra: 0017,

* Kparkoe nHaumenoBanue npoekra: «PexoncTpykuus a/n Yerb-Cema
— Yeman - Kyrocw;

¢ [losHoe HauMeHOBaHME NIPOEKTA: «PEKOHCTPYKLIHSA aBTOMOGUIBLHOIN
noporu Ycere-Cema — Ueman — Kytoc km 65 — km 70 na 2015-2016
rOJIbI».

2.1.2.  Homep, kpaTkoe M [OJIHOE Ha3BaHME TNPOEKTA He OIeXKaT
M3MEHCHUIO Ha BCEM MPOTSIKEHUH NPOEKTA.

2.2. Uenu u pe3yabTaThbl 1POEKTA

2.2.1.  llene npoexra: «PeKOHCTPYKIHS ABTOMOGUABLHOMH noporu  Ycrb-
Cema — Yeman — Kytoc kM 65 — km 70 Ha 2015-2016 romsi».
2.2.2. PesynbTarsl npoekra:

3uayenne

HaumenoBanue Eannnua HA MOMEHT Lenenoe
pe3yJibTaTa npoeKTa HM3MEpeHHS | OTKPBLITHSI 3HAYEHHE
npoexTa

1. | YuacTok aBToMOGUIbHOI En. 0 | en.
loporu 4 KaTeropuu,
MPOTSDKEHHOCTHIO 4,884 kM
BBEJIEH B 3KCIJyaTaluIo,
YHUCJIO 10JIOC JABUIKEHUS — 2,
WIHPHHA NPOe3Xen YacTu
M, BHJL TOKPBITHS —
acasbTOOETOH.

2 | Kareropust aBToMOGHIIBHOM
JIOPOTH

Kar. - 4

(8]

Yuc1o nonoc ABMKeHUs ILT. | 2

4 | Ulupuna npoesxeil yactu M 4-4)5 6

2.2.3.  JlerancHoe omucanue uejeil, pe3ynsTaToB M 0OGLEH KOHLENLMH
npoekTa npuseneHo B [Ipmioxenun 1 «llacrnopT npoexray.



2.3. Copepxanne paGoT no npoexTy

2.3.1. OCHOBHBIMH  YKPYNHEHHBIMH 3a/auaMd  [POCKTA  SBJSIOTCH
clenyrouue:

® pa3paboTKa MPOEKTHO-CMETHOMN JOKYMEHTALUH;

® MOJIyYEeHHE ITOJIOKUTENLHOTO 3aKJIFOUSHHS FOCYAapCTBEHHO
OKCINEPTH3bI HA NIPOEKTHO-CMETHYIO JOKYMEHTALUIO;

® [POBEAEHHUE NMPOLEIYPbl TOProB;

® 3aKJIIOYEHHE KOHTPAKTA W BBLINOJIHEHHE CTPOUTENHHO-MOHTAXHBIX
paboT;

® TMOAroTOBKA 00BEKTA K CAAUe B IKCIIIYATALHIO;

® TOJyY€HME pa3pelleHUs Ha BBOJ OOBHEKTA.

2.3.2. JletanmbHas  CTPyKTypHas — OEKOMMO3WUMS  paGor poeKTa
npezctasnena 8 [punoxennu 2 «KanenaapHslii ninan npoekray.

233. B xome peaiuMzauMu NpoeKTa  HU3MEHEHHSI CTPYKTYpPHOM
AEKOMMO3ULHMN paboT MO NPOEKTY MOLYT ObiTh HMHULUMHUPOBAHLI JOBLIM
YHaCTHHKOM KOMaH[bl MNpoekrta. Vi3meHenus BHOCATCS ANMHHHCTPATOPOM
POeKTa IO COrNIacoBaHHMIO ¢ PykoBoauTenem npoekra B paGouem nopsike.

2.4. OnucaHHe NPOMEXKYTOUNBIX PE3YIbTATOR

H1st KOHTpONs Xoja peanusaudd NPOEKTA YCTAHABIHBAIOTCS clenytoume
OPOMEXYTOUHBIE PE3YJIbTATHI:

No HaumeHoBaHHe npoexTHOI Onucanue pesyiabraTa
3agavu HCMOJHEHHSsI 3aa4u
1 | Paspabotka IIC/1 INCJ] nonyuena
2 | lonyueHue noaoKUTENBHOrO IlonoxurensHoe 3akiioyeno
3aKJIOUEHHUs NOJIYUEHO
3 OKOHYaHHE MOArOTOBUTENLHbBIX
[lonroroBurensHele paGoThI .
pabo1
4 | Pa3zpaborka 3eMJIsHOro MOJ0THA U
YCTPOMCTBO NONepeYHbIX
COOPYXEHUH OxonyaHue pazpaboTKu 3eMISHOrO
5 | BypoB3peiBHbIE paboThI NoJ10THA
6 | YKpemieH1e KaHaBp
7 | YCTpoHCTBO AOPOKHON OAEK b
8 | PazpaboTka HCKyCCTBEHHBIX OkonuaHue paboT 1o oGycTpoiicTBy

COOpPYIKEHHUH JOpOru

2.5. HeoGxoaumble ycJoBUSI BeAeHHUs IPOEKTA

2.5.1. Hcxonuwble ycnosus IJis BeleHUs MPOEKTA OTPAKAIOT OCHOBHDIE
NOTPEOHOCTH, HENOCPENCTBEHHO BIIMAIOLUHE HA CPOKM BLITOIHEHUS U pazmep
OromKeTa npoekra.




2.5.2. PaspaboTka  JaHHOIO  [OKyMEHTa  Bejach  WMCXOAs W3
NPEATNOJIONKEHN, YTO YKA3aHHbIE HMXKE YCJIOBUS OYyAyT BbLINOJHEHb! B [OJHOM
o0nEMme.

2.53. B cnyyae, ecim TO HIM MHOE HCXOJHOE YCJIOBHE OKAKETCS
HEBEPHBIM, BO3MOXHO, NOTpebyeTcs nepecMoTpeTh GIOJDKETHbIE MOKA3aTeNu,
CPOKHU UM 00BEM paboT npoekra.

2.5.4. Heobxonumele ycnoBust Ui BeIeHHs paGOT MPOEKTA COCTOST B
CIIEAYIOLIEM

® aKTHMBHAas NOJAEPIKKA CO CTOPOHBI PYKOBOJACTBA HCIIOJHUTENbHbIX
OpPraHOB roCyJapCTBEHHOH BIACTH;

® CBOEBPEMEHHOE MOCTYIIEHME HeOOXOAMMON /ISt peaiu3aLmu
[poeKTa HHPOPMaIKK OT 3aKa3uuKa: MaKCUMAaJIbHO MOJHOI,
JIOCTOBEPHOM W afleKBaTHOM 3ampocam;

® COTPYIHMKHM, BKIIIOYEHHBIE B pabouyto rpynmy rnpoekra, 6yayT
paboTaTh B IPOEKTE JOCTATOUHYIO YaCTh CBOErO PabOYero BpeMeHH
(Brnotk 110 100% 3arpy3ki) ¢ BbICOKMM MPUOPHTETOM IMEpEs
ApyTUMHK paboTaMH JJisi CBOEBPEMEHHOIO U KaUueCTBEHHOTO
BBIMOJIHEHHUS CBOMX 3a1a4 W NpeocTaBlieHns Tpebyembix
MaTepUasos;

® CBOCBPEMEHHOEC U B NOJHOM 00bEMeE (pMHAHCHPOBaHHE pPaGoT.



3. YnpapJicHue BpEMEHHBIMH NAPAMETPAMH NPOCKTA
3.1. Kanenpapuslii nian BbINOJHEHUS PaGOT MO NPOEKTY

3.1.1. [ng ynipapneHus: BpeMEHHBIMH [aPAMETPAMH NPOEKTa paspaboTaHa
MOJCNb MNPOEKTA, B KOTOPOH M3Jaraercs CTPYKTypHast ASKOMNO3ulus pabot
pOEKTa, ONpPEJE/IeHA MOCNEAOBATENBHOCTb BBIMOAHEHUs PabOT M0 MPOeKTy,
YCT@HOBJICHbBI 3aBUCHMOCTH MeXAy paboTaMM, OMpPeAeIeHbl CPOKH AOMYCTHMbIX
3a7CPXKCK 10 3a7a4aM, ONpeleNIeHbl 3a]a4d KPUTHUECKOro MyTH, HE UMEIOLUe
JOMYCTUMBIX BPEMEHHBIX 3aJepIKeK.

3.1.2.  VYkazaHHasg Monens, AeTalbHbIL KajleHOapHbIM MAaH TMpoekTa,
npeactaBneHa B [Ipunoxenun 2 «KanenpapHplii niaad npoexray.

3.1.3. YxpynHeHHpIH KaneHAapHblii naaH paGoT npeacTaBied  Ha
H306pa>1<eHm1:

1
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3.2. PaboTbl KpUTHYECKOro MYTH M KOHTPOJILHbIE COOLITHSI Peasi3aiHu
npoexKTa

HaumenoBanue pa6orsl )
Ne CI1P KPHTHYECKOro myru/ Hara nayana Hara
OKOHYa A
KOHTPOJAbHOI0 COObITHS
1. [Tposenenne 3emnsHpix  pabor u | 01.02.2016r. 31.08.2016 r.
YCTPOHCTBO JIOPOIKHOMN OAeM LI
2. PazpaboTtka UCKYCCTBEHHBIX 01.09.2016 . 31.10.2016r.
COOPYIKEHUH )
3. OOGycTpoHCTBO AOPOXKILIX YCTPOICTB 01.11.2016 1. 30.12.2016 r.
1 00CTaHOBKa NOPOTH

4. YnpasJjieHne KOMaHAOH NpoeKTa
4.1.  OpraHusauHoHHasi CTPYKTYPa KOMaHALI IPOCKTA

Cxema OpraHM3alMOHHON CTPYKTYpbl KOMaH[bl MPOEKTAa NpejicTaBlieHa B
Ipunoxenuu 3.

4.2. ®yHKuMM OCHOBHBIX NOAPA3AEICHHIT H OTAC/BLHBIX “MICHOB KOMA DI
npoexkTa

Hanmenopanue
NPOEKTHOH posn
i
(GyHxkuuoHanbLHoOM
rpynnbl KOMaH/bl
NpoeKTa

3aKa3qnk mpoekTa | OnucaHue CBOMX MOTPeGHOCTEH U 3arpocoB

* AHanu3 ¥ yTBEp)KIEHHUE IMaHa NpoeKTa

» HMudopmuposanue pykoBoauTesis npoekra o
(pakTopax, KOTOpbie MOI'YT MOBJIMATL HA KOHEUHbIH
[POLYKT NPOEKTa

* YTBepxaeHne 0a30BbIX H3MEHEHUH B POEKTE

* [lpomexyTouHas OLIEHKa NPOAYKTa U NPOEKTA

¢ AHau3 OTYETOB O XOJIe NMpoeKTa

» Ilpuemka npoayKTa W APYrux pe3yabTaToB NPoeKTa

Kypatop npoekta | e YuacTue B perynspHbix 3aceanmsix
Oprauusayuoiiiioro wraba

¢ [lpunsaTue peweHnii Npy BO3HUKHOBEHUH CIIOPHBIX
BOIIPOCOB, pelieHne npodlieM, HaXOAsILUUXCs BHE
KOMIIETEHLIMHY PYKOBOJIUTENS NTPOEKTa

* VYTBepxeHHe U3MEeHeHUH Ba30BbIX NapaMeTpos
npoexTa

» Obecrnieuenne GUHAHCHPOBAHHUS NPOEKTA U
NpuBJieyeHHe JOMNOJHHUTENLHBIX PECYPCOB

* YTBEPXKAEHHE JI0XO0J0B K BLIIOJHEHHUIO NPOEKTA U

Onucanue ¢pyuxuuii
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NpPUEMKa pe3yJIbTATOB NPOEKTa B COOTBETCTBHH C
YTBEPMKACHHBIMH [TOAXOAAMU

KonTtposb cooTBeTcTBHS Lieneii npoekTa
CTPATErHYECKUM LIEJISIM KOMITAHUU

Ob1uee pyKOBOACTBO XOLOM PEANH3ALNY [IPOCSKTA
PaccmoTtpenue u yTBepikaeHe pernamMeHTUpPYIOLLNX
INOKYMEHTOB, HEOOXOAUMBIX JUisl OpraHM3aLmuy 1
BbITIOJIHEHHS! [TPOEKTA

AHanu3 CBOJHON OTUETHOCTH O XO/Ie peani3almH
NpPOeKTa

PykoBonurens
[IpoeKTa

Pelenune npobriem, BO3HUKAIOUIMX B TPOEKTE.
Onpenenenne poseit u 06s3aHHOCTEH B NpoeKTe s
BCEX YJIEHOB KOMAH/Ibl IPOEKTA.

Paspaborka, yrBepik/ieHre U CBOEBpEMEHHOE
oOHOBJIEHUE M1aHa MPOeKTA.

MOHMTOPHHI XOAa HCIIOJIHEHHSI [IPOEKTA,
NPOrHO3UPOBAHKUE OTKJIOHEHUN W NPUHSTHE
CBOEBPEMEHHBIX MEP M0 UX YCTPAHEHHIO.
KoopanHauus KoMMyHUKaLH# Mexay Bcemu
YYaCTHUKAMH MPOEKTA W €r0 3aHHTEPECOBAHHbBIMH
CTOPOHaMH.

KoHTposib u3MeHeHHni B npoexTe.

Ilposenenne aHanuza apPpexkTHBHOCTH TANOB
MPOEKTAa U MPOBEAEHUE NOCHE MPOESKTHOrO aHajiuza.

AZMHHHCTpATOP
POEeKTa

Opranusanms v BeieHHe BHELIHErO W BHYTPEHHEro
MPOEKTHOrO JOKYMEHTO060pOTa

[Noaroroska or4eTHON NOKYMEHTALMM 110 1IPOEKTY B
HeoOXOAMMBIX pa3pe3ax Ha OCHOBE JaHHbIX,
NpeaCTaBAEHHbIX YIeHAMH NPOEKTHOH KOMaH bl
Ilopnepxka B akTyasibHOM COCTOSIHUY MJaHa-
rpaguka pabor no npoexty

[Tonneprxka paboThl KoMuIerHaibLHbIX OPraHos
NpOEKTa

CsoeBpeMeHHOe HH(OPMUPOBAHHE YHACTHHKOB
MIPOEKTOB 00 U3MEHEHUSX B [IPOCKTHOM I11aHe H
JOKYMEHTalHH

Benenue apxuBa npoexTa, Moiuepiuanue ero B
AKTYalbHOM COCTOSIHHU, KOHTPOJIb [TOJTHOTDI
[IPEACTABJIEHUSI B HEH BCEH MPOEKTHOMH
JOKYMEHTaLWH

KoncynbTHpoBaHHEe NPOEKTHBIX KOMaHZ B 4acTH
METOMOJIOIHH YIPABJIEHHUSs NPOSKTaMU
IloaroToBKa NOKYMEHTOB /IS 3aKITIOUEHHUS]
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JIOTOBOPOB C 3aKa34MKaMH M NOAPSAUHKAMH, a
TaIOKe JIOKYMEHTOB 10 UCIIOJHEHHIO J0r0BOPOB
(axTupoBanue pabor)

* BeneHue Oroxera rnpoexra

PaGouas rpynmna
pOEKTa Opranusanus 1 BeleHHE BHELIHETO U BHYTPEHHErO
NPOEKTHOr0 JOKYMEHTO0O0pOoTa

e KoopauHanus B3anMOIeHCTBUS OTBETCTBEHHbLIX JIKLL

* 3akjIoueHHe JOrOBOPOB C MO/PSIHLIMU
OpraHH3alUsIMHU.,

e OpraHuzanus DOBEACHUS JTUMHUTOB 0 CUCTOR
MOJAPAAHOMN OpraHu3alyi, KOHTPOb 3a
(bUHAHCUPOBAHMEM NPOEKTA.

e Benenue Giomxera npoexra

e OpraHuzalus CTPOUTENLCTBA OOBLEKTA

e CrpouTenbHBIH HAA30P CTPOUTENBCTBA
aBTOMOOHJILHOH JIOPOry.

» Pewenue Tekyumx npobnemiibix BONpocos

¢ [Iposenenue pabounx coBelaHuii 1o peanniainm
poeKTa

4.3.  OcHoBHbIE IPHHUHNBI PAGOTHI “ICHOB KOMAK/ALI POCKTA

Pabora ¢yHkuuoHansHeIx rpynn npoekta 6Gasupyercs Ha CleyIoMX
MIPUHLIMUIIAX

® BCst paboTa BBIMONHAEGTCA IPYNMOH, KAX/IbIH YHACTHMK KOTOPON
HECET  MEpPCOHANbHYI  OTBETCTBEHHOCTL  3a  BbIMOJIHEHHE
NOpYy4EHHOro 3ananus nepen PykoBoaurenem npoexra;

® BCE YYaCTHUKHM TIpynnbl AOKYMEHTHPYIOT pe3yabTaTsl CBOEii
paboTbl B 3apaHee yCTaHOBIEHHOM (pOPMATE NPEACTABIICHMSI,

® KaXZAbIM yYaCTHHK rpYNIbl OTBEYAET 3a Pe3ysibTaThl PabOThI BCEit
TPYyNIibl M [pU  HEOOXOAMMOCTH MOXKET ObITh npusieudu
PykoBoputenem Ilpoexta K BbINONHEHMIO CPOUHBIX PaboT, He
BXOISIILMX B C(hepy ero HernocpeACTBEHHOM OTBETCTBEHHOCTH,

4.4. IlepcoHanbHbIi COCTAB U KOHTAKTHLIE AAHHbIC KOMAHALI [1POEeKT:

Tenedon
No OHUO JomxHocts Mpoexruas pabouuii/ Email | Anpec
poab MOOIIIL-
HbIi
I'pynna ynpasJjieHus: NpoexToM
] Konnparses MuHuctp 3akazuuk 8 (388-22) | min- r.
Huxonabi PErHOHANLHOIO 11POEKTA 2-47-25 region [optio-
IMpoxkonsesny pasBHIus @ Anraiick
Pecnybiinkn mailru | yi.
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Anraii Yarrroi-
Hosa, 2
2 | Nanbrannep [Tepabiii Kyparop 8 (388-22) | office3 |r.
PoGepr 3aMECTUTEb npoexra 2-27-76 @apra.g | F'opro-
Pobeprosuu [pencenaresns orny.ru | Anraiick
[Ipasutenscraa yi.
PecnyGnuku Haurrol-
Antait Hoa, 24
3 | Heirynés [Tepsuiii Pykosoaunrens 8 (388-22) | min- r.
Anppeit 3aMECTUTEND npoexra 2-27-47 region ["opHo-
Cepreesny MHUHHCTpa @ Anraiick
PCIrHOHATNLHOO mailru | ya.
pazBuTHs Hanrrw-
PecnyGnuku Hosa, 2
Anrtai
4 | BaryTuna Havanbuuk Anmunuctparop | 8 (388-22) | wranspo- | 1.
Kanna oTaena npoexra 2-60-59 riomin | Fopuio-
VMBaHoBHa TPAHCTOPTHOTO region- | Asrrafick
obecrneyeHmst U ra.ru yit.
NOPOKHOTO Yanrul-
Xo3sdicrsa HoBY, 2
Muuucrepcrsa
PErHOHANLHOrO
DA3BUTHS
Pecnybauku
Anraii
Pabouas rpynna npoexra
5 | Baryruna HavansHuk Pykosoauresns 8 (388-22 transpo- | r.
XKaxna oraena paboucii 2-60-59 rteomin | 'opno-
HBaHoBHa TPAHCHOPTHOTO rpymniol region- | Arraiick
obecnedenus u ra.ru yil.
JIOPOIKHOrO Hanrw-
Xo3sicrea HoBa, 2
Munucrepersa
PCrHONANBLHOIO
pazBHTHSI
Pecnybnuku
Anraii
6 | Heuaes HauanbHux KY YuyacTuuk 8 (38822) avtodor | r.
Hukonaii PAPYA/L 6-25-03 @ruad | I'opuo-
HUpaHosuu «["opHo- 04.ru AJrraiick
Anraiiasronop» np.
Kommy-
HHCTHYE
CKHIA,
182
7. | Llecrephun Fnashbiii Koticynvramr 8 (388-22) | transpo- | r.
Anexceit CNELHAIIUCT 2-60-59 rteemin | [opuo-
IOpbesuy oTnena region- | Ausrraiick
TPAHCIIOPTHOTrO ra.ru Y.
obecneyeHus u Harnrol-
[OPOXKHOr0 1osa, 2
Xo3sicTRa

npoexrta (Ilpunoxenue
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Bxirouenne cOTpyIHHKOB B KOMaH/y MPOEKTA MOATBEPIKACHO [Macnoprom
1) M WHHUUMATHBHBIMM 3a9BKaMH

BKJ/TIOYUEHHE



COTPYAHMKOB B KOMaHAy IIpoeKkTa (KOMIJEKT 3asBOK, COTMJIaCOBAHHDIX
QYHKLMOHANILHBIMY  PYKOBOAMTENSAMM  COTPY/HMKOB,  [PEACTABAEH B
[Ipunoxenun 5).

4.5. MaTpuua 0TBETCTBEHHOCTH KOMAaHbI IPOCKTA

Martpuila 0TBETCTBEHHOCTH KOMAaHIbl NPOEKTA 3a MCIOJIHEHHeE POEKTHBIX
pabot npexcraeiena B [Ipunoxenuu 4.

S. YnpaBaenue CToUMOCTHBLIMHU NapamMeTrpamMu NnpoexkTa
5.1. Ilnau 3aTpaT u HHBeCTHLHI NPoeKTA

Ilnau sarpar u umBectuunit IIpoekra, cTPyKTYpUPYIOILMH (PHHAHCOBbIE
pacxonpl MO NPOEKTHBIM 3ajia4aM M IepuojaM 3aTpar, [PeACTaBieH B
[Ipunoxenuu 6 K HACTOSILLEMY JOKYMEHTY.

6. YnpasiacHue puCKaMH NpoeKTa
6.1. OTBeTCTBEHHOCTH 32 yNpaBJcHHe PHCKAMH NPOCKTA

6.1.1.  OOuiyt0 OTBETCTBEHHOCTb 3a YNPABIEHUE PUCKAMH [IPOCKTA HECET
PykoBoauTens npoexra.

6.1.2.  PacnpeneneHue OTBETCTBEHHOCTH 34 BBIIOJHEHHE [IpoLieccoB
YIpaBJIeHHs puCKaMu NPpUBEAEHO B Tabnule B 1. 6.4.

6.1.3.  OTBETCTBEHHOCTh 3a CBOEBPEMEHHYIO HIAEGHTH(DUKALHIO HOBbIX
PUCKOB, BO3HMKAIOIIMX B XOAE pewlM3alMi NPOCKTa, BO3JNAraeTcst Ha
Pyxosoxutesns npoexta Lipirynesa A.C.

6.1.4.  OTBeTCTBeHHBIE 3a aHAIM3 M OLEHKY HOBBIX PHUCKOB, a TaKe
pa3paboTKy Mep pearypoBaHHs Ha HUX, HA3HAYAIOTCS PykoBOsMTENIEM NpoeKTa.

6.2. Puckwu npoexra

B xone nuanuposanus npoexTta MACHTM(HUMPOBAHBI CIEAYIOLUME PHCKH
npoekTa:

Ne HaunmenoBanue pucka Bausinne picka na npoexr
OTCYTCTBI/IC OTC}’TCTBHC CBOCBPEMCHHOTI0 (l)llllalICHPOBZ\HHH
dbuHaHCHpOBAHYS U3 [PUBEAET K CPLIBAM CPOKOB MUlaHa-rpaduka

paboT, YTO YBEIIMYUT CPOKH peanu3aliii
npoekTa. BeposTHocTs AaiHoro picka
BeposTHOCTb HACTYIEHUS | \yyumanibsa .k usiTLI (unancoBLIxX cpeucTs
pucka (0,2): noseneubt 1o KY PA AJl «opiio-
AnTaHaBTOLOPY. OCYLIECTBISIOWCIO PACHETLI H
KOHTPOJIb 38 HCMONL30BAHHEM (PUHAIHCOBBIX
CPenCTB.

@enepansHOro GromKeTa
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Heucnonnenue
0053aTeNnbCTB CTPOUTENAMU
(noapsinuvkamm)
BeposSTHOCTL HACTYILIGHUS:

0.3

CywHoCTb JaHHOT0 PHCKA COCTOMT B TOM, UTO
NOJAPANUHKN MOTYT HE UCHOJIHHTL CBOM
00s13aTENLCTBA B CPOK H/MJIH B [TOJIHOM 00beME
WJIH YK€ MCITOJIHATEL MX HEKAYECTBEHHO.
[Tocnencraus peanusanun fanHoro pucka
3aKJTIIOYAIOTCS B CPLIBE CPOKOB CHauy 00LEKTOB,
JAONOJHUTEJILHBIX 3aTPATaX Ha MEPECTPOHKY H
NepPEeNEnKy 00ObEKTOB, JOTOMIHTENLHBIX
3arparax Ha MOHCK HOBBIX TIOAPSIAUMHKOR.
BO3HHKHOBEHHH HE3ABEPILUCHHOI'O
CTPOUTEIILCTBA

6.3. Opranuzauusi MEpONpPUSITHIi 10 PEArHPOBAHHIO HA PHCKII MpOCKTA

OTBeTCTBEHHbIIH
No HaumenoBanue 32 MOHHTOPHHTI H [epeuenn MEPONPHATHIT
N pHCKa pearvpoBpanHe Ha | no pearHpoBauMIO HA PHCK
PHCK
1. OTcyTCTBI/Ie Kongpatees H.IT., ® [lpusneuenue puHaHCOBLIX
(bHHaHCHpOBaHI/ISI Heuaes H.U. CPCIUCTB M3 MULIX HCTOMIIHKOB,
3 QefepansHoro (])opmm)oxmm'ir-c SAABKH Ha
BKJHOUEHHE B OIOJUKET HA
bromicera CHCHYIOULHI o,
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2. | Heucnonuenne Hevyaes H.U. ® [PUBICYEHHS IPYIHX

00s13aTensCTB TOJPSIAMHKOB B CIyuae
CTPOMTEIAMH HEHUCMONIHEHHS 00s13aTeNLCTB

NOAPSAYHKAMH, BbIOPAHHLIMH

(HO,ZIp ANHKAMH) 10 HTOraM TEHJIepa

®  YCTAHOBACHHE CHCTEMDI
AJCKBATHLIX WTPAYHBIX
CaHKUMI 3a HEHCITOSMHEHHE
00513aTCALCTB MpH
3AKITIOUCHHH JOTOBOPHBIX
OTHOWEHHH C NOAPSIAUHKOM

® YcraHonjienue
HOMEHKJIATypDl
CTPOUTEJILIBIX MATEPHATIOB H
TEXHOJOHH [IPH 3aKII04el UK
JOTOBOPHLIX OTHOINCHUI ¢
MTOJIPSLIMHKOM, € TCAM 4TOObI
UCKIIOUMTH HX HHOJMCHY
MOAPSIUHUKOM Ha MeHee
KauyeCTBEHHbIE

6.4. bBroaker meponpusTHii no pearupoBannio na PHCKI IIPOCKTA: B
OI0IDKET NPOEeKTa JOMOIHUTENBLHLIX CPEACTB HE 3A105KEHO.

7. Ynpapjienue KOMMYHUKAUMAMH B POCKTE

7.1.  ®opmbl B3aUMOAEHCTBUS B paMKaXx npoeKTa

7.1.1.  PerynspHbie pabGouue COBELIAHHSA [0 MPOEKTY JOJXKHbl ObIThb
OpraHM30BaHbl B COOTBETCTBUM CO CJEAYIOILHUM MUIAHOM:

Haspanune copemanns «Pexoncrpykuns a/n Yern-Cema — Yemaui - Kyloc»

CHUCOK y4aCTHHKOB: [TepuonnyHocTs nposenenus:
e Kongparsen H.IT. [IBa pasa B Mecsl]

e [lprynés A.C.
e Heuaes H.U.

e Barytuna JH.

HoxyMeHT, uKcupylomuii pe3yasTatel coselanus: [Iporoxon

Cexkperaps coBewanus: [lecrepunn A.O.

7.1.2. OduuuancHas mepenucka Mexay ujieHaMu paboueil rpynmnol
Ilpoexra, rpynmsl yrnpaBieHHs, a TaKKe BHELIHHMH y4acTHUKaMM TMpPOEKTa
(3aKazuukoM, MOAPANYMKAMY U TIPOUUMHU) OCYLIECTBISAETCS B COOTBETCTBUMU C
JCHCTBYIOLIEH pernaMeHTHpYIoLIel 1oKyMeHTaL el
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7.1.3.

DNeKTpOHHAS

nepenucka

MEXY

y4acTHHKaMH

npoekTa

OCYLLUECTBJIAECTCA COrNIAaCHO MEPEeYHIO KOHTAKTHbIX 3JIEKTPOHHbIX aJpecos,
NePEUYNCIIEHHbIX B Toapasaene 4.4.

7.2. IlnanupoBaHMe KOMMYHUKA Ui
Kaxkas Kro Komy Koraa Kak
Ne | undopmMmarus nepenaer nepenaercs nepenaer nepenaercs
nepegaercs | uH(popMaumio uHpopmarms MH(pOopMaLHIO nupopmars
1 | Craryc Pykosoaurens [peacrasurenio | Exenenesinho nekTponias
npoexra npoexTa 3aKa3uuka, (NOHEHENLHUK) noyra
KypaTopy
2 | 3anpoc o Anmvunucrparop | Yuactiukam Exenenenniio Tenedonnas
TEKYLLCM npoeKTa PoEKTa (nsiTHILA) CBI3D,
COCTOSIHUMK Jieh ACK PO
no paboram noura
npoeKTa
3 | Oruero YuacTHHKH Agmundcrparopy | Excenenennio Tenedonias
TEKYLLEM npoeKTa 1poexta (rsTHAL) CBSE3D,
COCTOSHHH 1L EKFPOIHas
no paGoram roura
npoekra
4 | Hoxymentst u | OtBercTBeHHbIil | AamutuctpaTopy | He nosike cpokos nekrponias
unpopmaums o 1poeKTa H nana-rpadHka HouTa
10 NPOEKTY HafnpaBJeHUIO aipecaTh
5 | O soinonuenuu | Aamunuctparop | Pykosoauteto He nozwxe aust DIICKTPOLHAA
KOHTPOJILHOMH npoeKkTa npocKTa KOHTPOILHOMO fouTa
TOHKH COOLITHS 110 (IN1aHy
vitpassiets
6 | Oruero Aamunuctparop | 'pynne Cornacno cpokos Hucsmerntii
BBITOSAHEHHH fpoekTa ynpasieHus nflana ynpasieHus | oTyer,
6a0ka pabor MCKTPOH A
HouTA
7 | Unnumarusuas | Anmunuctpatop | Ipynne Mo nopyuennio IMucbmernl
3anBKa Ha npockra YIPaBIICHUst PYKOBOJIHTCIISI oruer,
BHECCHHE HHPOCKTA WICKTPOHAS
H3MEHEHUH Houra
8 | MouuTopuHr Anmunuctpatop | B IpoekThbiit B penb Ihicbmetibi
peanM3auuu npoekTa oduc MOCTY [ICHHMSI oTyeT,
npoeKTa uH(popmauin WICKTPOLITAS
Howra
9 | Uudopmanus o | Anmunuctpatop | Pyxkosopurenio B nens Tenedonnas
HACTYNUBLIKX | NPOEKTA, poCKTA NOCTYNACHHSI CBII3L
Wi OTBETCTBEHHOE HipopMaLm
BO3MOJKHbIX JMUO No
pHcKax u HaNpaBAeHUIO
OTKJIOHEHHSIX
o NPOeKTy
10 | Undopmaums o | Pykosoaurens Kyparopy B newxn Tenedoinas
HACTYNUBLUMX | MpoeKTa NOCTYTUIEHHSI CBSI3D,
pHCKax H vHopmaLiu ICKTPOLIHAs
OCJIOXKHEHHSIX (nezamMesTenbHo) | nowra
110 NpPoOeKTY
11 | MUudopmauns o | Pykosoaurens [lpeacrasurento | B pewnn Cosewanue
HEYCTPAHUMOM | MpoeKTa 3aKa3UMKa, noOCTYIIeHHs
OTKJIOHEHHH 110 KypaTopy uH(pOpMaLK
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IPOEKTY
12 | O6men Pykosoaurens Pabouas rpynna He pewce | pas s Cosetnatine
OTILITOM, npoekTa ¥ NpUrnauietbie | mecsy
TEKYLIME
BOMPOCHI
13 | Npurnawenus | AgmunucTparop | YuacTHukH B neuw Tenedonnas
HA COBEUIAHMA | NpoeKTa cosetanus HOCTYNACHUS CBS3,
uropmaLu INCKTPOHLIAs
noyTa
14 | Nepenaua Anmunucrparop | Aapecatn B aenw Tenedonias
nopyyeHuH, npoeKTa MOCTYNACHHS CBSI3b,
MPOTOKOJIOB, nHopmaumu ICKTPOHHAS
JNOKYMEHTOR (HE3aMCANTUTENLHO) | notTa |
15 | MNonsenenue Pykosoauresns Kypatopy [lo okoHualnu Concaime
HTOTOB mpoexTa MpoeKTa

7.3.  Hlpasuia BegeHMs 31eKTPOHIOr0 APXHBA NPOCKTION AOKYMEHTA LI

7.3.1. llpoeKkTHas NOKYMEHTAlMs AOJKHA XPAHUTLCS B  CHEUMANbHO
CO3AHHOM XpaHWIHILE JaHHbIX 1o [lpoexty wHa cepsepe Llenrpanniioro
[TpoexrtHoro oduca Pecnybnuku Anrai. DopmupoBanue U
dAMUHHUCTPUPOBAHHE 3TOr0  XpaHWJIMIIE  OCYLUECTBISICT  AJAMUIIMCTPATOP
[1poekra.

7.3.2. Jlns nopjiepykaHus OAHO3HAYHOCTH M KOHTPOJIS BEPCHi [IPOEKTHBIX
AOKYMEHTOB B npouecce obmeHa Mexay ydqaCTHMKamu KoMauabl [lpoekra u
BHCUIHUMH, TIO OTHOWICHHIO K llpoexTy, COTpyAHUKAMM HA3BAHHS KK
NPOMEXYTOYHEIX, TaK M OKOHYATENILHbIX BEPCHH JOKYMEHTOB [JOJIKHDI
YROBIETBOPATE cienyrouiemy Qopmary: (Koa mnpoexra) (Haumenosanue
JoKyMeHTa). (nara B gopmate rrrrmmyn). (pacuupenue). pumep:0017 VI1-8
20160623.doc.

8. Ynpapaeuue usmeHeHusiMu B MpoeKTe
8.1. M3menenusi OCHOBHBIX NapaMeTPOB NPOCKTA

8.1.1.  V3meHeHMEe OCHOBHbLIX NapaMeTpoB [IPOEKTa (pyKOBOISILIErO
COCTaBa, LENeH, pe3ybTaToB, KPUTEPUEB YCIIeXa, CPOKOB MCIOIHEHHS PoeKTa
U €ro KJIHo4eBBIX BeX, Or0[iKeTa npoekTa), yTBepskaeHHbIX [laciiopTom npoexra,
OCYWECTBIsACTC MyTeM oQopmieHHs MHMUMATUBHON 3asBKM  H3MEHEHHe
OCHOBHBIX mnapaMeTpoB rpoekta no ¢opme YI1-10, cornacoBaHusi 3asiBKu ¢
3axazuukom, Kyparopom u Pykosomutesnem IpoekTHoro oduca 1 yreepiieHus
Ha cobpanun OpraHuzaluuoHHOro WTaba.

8.1.2.  Bce usmenenus BHOCSTCsS B PeecTp usMeHeHumii npoekra (Popma
YII-11) u B [Tacniopt npoexra.

8.2. Hsmenenne paGounx napamerpos npoeckr:

Mzmenenune pabouux napaMeTpoB MpoeKTa OCYLLECTBIISIETCS
AZMHHUCTPATOPOM — [POEKTAa  MOCPEACTBOM  BHECEHHS  UCI pasiaeHuid B
CYLLECTBYIOIIHE POPMBI JOKYMEHTOB:
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XapakTep u3sMeHeHHs

JdeHcTBHS N0 BHECEHUIO H3MEHCHHSI

HM3MeneHue cocrapa
paboueil rpyrsl
[IpoeKTa

Odopmnenue 1 cornacoBaHue UHULMATUBHbIX
3a5BOK Ha BKJIIOUEHUE/UCKITIOUEHHE COTPYIHUKOB
(QYHKUMOHANbHBIX NOAPa3AeeHU B/U3
KOMaHAy(bl) npoexTa.

BHecenue namenenuii B Mmonens npoexra
(pacripesieneHue 3aa4 110 OTBETCTBEHHbIM ).

M3menenus crpykrypHoi
JEKOMIIO3ULUMHU paboT U
KajeHAApHOIo nijaHa, He
HapyIIaroILe CPOKOB
KPHTUYECKHUX BEX,
YTBEPXKIAEHHBIX
[Tacrioprom, He
Hapylarolue oduero
O10JKETa IpoeKTa

BHecenue usMeHeHu B Moaenb NpoeKTa,
COracoBaHue OOHOBICHHOIO KajleHaapHoro
niaHa ¢ pabouumMHu rpynnaMu npoekTa u
Pykosogurenem npoekra

MsmeHenus Gromxera
IpoeKTa, He
[PEBBILLIAIOIINE CYMM,
YTBEPHCACHHEIX
ITacnoprom npoekra

B COOTBETCTBHH ¢ yTBEpKAECHHBIM OIOKETHBIM
[IPOLIECCOM.

9. Kpurepuu ycnexa npoexra

9.1.1.  CuuTaTb npPOEKT YCMEIWHBbIM NPH BbINOJHEHHH CHeAYIOLHX
YCJIOBUH:
Eannuua
YecaoBue HJonycTumoe oTkIoOHeHHEe
H3MepeHHsI
PaboTel  BbIMONHEHBl B o
- %0
cooTBeTcTBUU ¢ [1CJ]
DaxTUyecKkue pe3yJIbTaThbl
NpoeKTa  COOTBETCTBYIOT - %
YTBEP KJIEHHbIM
Cobntonenue rpaduxos
IIPOU3BO/ICTBA
CTPOUTENBHO-MOHTAYKHbIX - %
paboT 1 QuHAHCHpPOBaHUE B
MTOJIHOM O0beMe

9.1.2.  OcHoBHble ueneBble napameTpsl  MPOCKTA COOTBETCTBYIOT
YTBepXKIOeHHBIM  OpraHu3aluoOHHbIM lTabom Pecnyonuxu  Aurail.
YrBepxiieHHbie napamerpsl npusenens B [punoxennu 2 «Ilacriopr [IpOEKTa.
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10.ITepeuens npuiioKeHui
[Tpunoxenue 1. [Tacnopr npoexra.
IIpunosxenue 2. Kanennapupiii nnau npoexra
IIpunosxenue 3. Opranusaumonnas cTpykTypa npoekTa
[Ipunoxenne 4. Marpuia oTBETCTBEHHOCTH.

[Tpuinoxenue S. KOMIIEKT MHMUMATUBHBIX 3a5BOK HA BKIIOYEHUE
COTPYAHMKOB (DYHKLMOHANILHBIX NOAPA3AENCHUIl B KOMaHy npoekTa
ITpunoxenue 6. [1nax 3aTpat 1 uHBECTHLMI [poeKTa.
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