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1. Brenenue
1.1. Heab nokymenTa

1.1.1.  Lenpro naHHOrO AOKYMEHTAa SfBJIACTCS ONpelesieHHe MNopsiaka H
npasun ynpasienus npoexktom Ne 0016 «CrpouTenncTBO aBTOMOOUIILION
noporu Ioawesn Tanga — Trouryp (Ipuponnsiii napk «Bbenyxa») Ha yuactke km
43 —xm 48 Ha 2015-2016 romsr».

1.1.2. JIoOKyMeHT OIMChIBA€T OCHOBHbIE OCOOEHHOCTH OpraHU3auuM M
peanusauuy paboT NMPOeKTa, NOPsI0K B3aUMOJICHCTBUS B XO/IE €0 BLITOJHEHHS,
pellieHrs BO3HMKAIOWMX NPOOIEM U BHECEHUSI H3MEHEHHHA.

1.1.3. OcHoBHbIMH 3anauamu [TnaHa npoekra sasiores:

® periaMmeHTauus npoiecca ynpasieH s MPOeKTOM W B3aHMOAEHCTBHS
COTPYAHHUKOB B XOJI€ €r0 BbIMOJHEHHS;

® OKasaHMe MOMOLUM PYKOBOACTBY MPOEKTA B €ro ynpaBieHUH;

e ofecneueHue TPeOYEMOro YPOBHsI KauyecTBa, B COOTBETCTBUM C
KOTOPLIM JJOJKEH BBITIOIHSTHLCS MPOEKT.

1.2. Crartyc pokymernira

1.2.1.  Hacroswmit Tlnan npoekra siBasietcst pabouuMM  JOKYMEHTOM
npoekta W 00s3aTeNeH IJIsl BBIMOJIHEHMsl BCEMH ujieHamu pabouedt rpynmbl
IPOEKTa.

1.2.2. JloxymeHt paspaboran B coorBercTBuM c [lacnoprom npoekra,
yrBepxaeHHbiM llpeacenarenem OpranuzauuoHuoro wiraba ot «l4y mapra
2016 .

1.2.3.  JlokymeHT BCTymaeT B CHAY  TOCAE  €ro  MOMNHCAHMS
Anmunuctpatopom, PykoBoaurenem, Pykosoaurenem [lpoexrtHoro oduca,
3akasuukom u Kyparopom rnpoekra.

1.3. Ilopsinok BHeceHHsI H3MEHEHHI B JOKYMeNT

1.3.1.  Bce wusmeneHus u pononHeHuss K JaHHomy [lnany npoekra
OCYILUECTBJIAIOTCS B COOTBETCTBHH C PErVIAMEHTOM «YTpaBieHue U3MeHEHHsIMH
B IIPOEKTEY.

[.3.2. Bce u3meHeHus v nomojHeuusi K naHHomy [lnanmy npoekra, He
nporuBopevawe  IlacnopTy  npoekra, — comacyrorcs  PykosopuTenem,
3axazunkoM 1 KypatopoM mnpoeira.

1.3.3.  Bce wu3MeHenus M JOMOJHEHWs K jauHomy [lnany npoektra,
BACKylllHe 3a cobol wm3menenuss [lacnopra npoexra, cornacyiores
PykoBonutenem, 3axasunmkom wu  Kypatopom npoexrta, yTBep:KIaloTCs
cobpanneM OpraHu3alMoOHHOro 1Taba.

1.4. Coxpamenusn u 0603HaYeHHS

B Hacrosumiem JOKyMEHTE MpHHSTBI  CJENYIOLLMe coKpauleHuss ¢
0003HaYeHus:



Ne ((;%lf)g :;L‘l{e;::;eé Kparkas pacuindgposka

I. | Paspaborka [ICJ[ | Pa3paboTka pOeKTHO-CMETHON NOKYMEHTALNH
2. | Aln ABTOMOOHMIIBHAS 1OpOra

3. |CMP CrpourenbHO-MOHTXHbIE pabOThI

2. YnpasneHue npeaMerHoii 06J1aCTLI0 NPOEKTa
2.1. Homep u nanmMeHoBamue npoexra

2.1.1. ns unentuuKaLmy npoekta B 06LIEM PEeCTPe NPOEKTOB, 4 TAKIKE
AJisl ©KEJHEBHOI'O HCIOJIb30BAHUS B OTYETHOH NOKYMEHTALMH 00 [POEKTY
AOJKEH HCIIOJIb30BATBCS HOMED, KPAaTKOE M I0JHOE HAMMEHOBAHHE MNpPOeKTa,
yrBepxaeHHbie B [Tacnopre npoekra (Ilpunoxenne 1 «Ilacniopt [Mpoekray):

e Howmep npoekra: 0016;

e Kparkoe HaumeHoBauue npoekta: «CrpoutenneTso a/n [oabess
Tanpa — Torryp»;

» [llonnoe HaumeHoBaHue npoekta: «CTPOUTENBLCTBO aBTOMOOUIILHOI]
noporu Hoawesn Tanna — Tronryp (Ipupoansiii napk «Benyxa») na
yuacTKe KM 43 — kM 48 Ha 2015-2016 rogsiy.

2.1.2. Homep, kpaTkoe M [MOJHOE Ha3BaHWe [POEKTA He MOIekKaT
M3MEHEHHIO Ha BCEM NPOTHKEHUN MIPOEKTa.

2.2. Hean u pe3yabTaTnhl NPOEKTA

2.2.1.  Uenb npoexra: «CTpouTenbeTBO aBTOMOGHALHOMN sopork Monnbes
Tanma — Tionryp (Ipupoassiii napk «Benyxa») na yuactke 43 — 48 km K
31.12.2016 r.».

2.2.2.  Pesynbrarhi npoexra:

3uaueHue
No HaumenoBanue Eannuna Ha MOMEHT HeseBoe
l pe3yJibTaTa nNpoeKTa H3MEPEHUsS | OTKPLITHS 3HAYCHIIC
HPOEKTA
1. | YuacTok aBToMOOUIILHOM
JIOPOTH C
ac(anbToOCTOHHBIM
En. 0 len.
MOKPbITHEM
NPOTSHKEHHOCTHI0 5,003 KM
BBEJIEH B 3KCIUIYaTaLIUIO
2 | Kareropus aBToMOOUNBHOI
Kar. 4 4
JIOPOTH
3 | Yucsio nonoc ABHKEeHHUs T, 2 2
4 | lllupuHa npoesxeit yacTu M. 6 6

2.2.3. [leranbHoe OmNHCaHHe Lesed, pe3yabTaToB M 0OLLeil KOHLEMNLHH
npoexTa npuseneHo B [Tpunoxenuu 1.



2.2.4.  Tlacnopt npoekra.

2.3. Copep:xanue paboT N0 NPoEKTy

2.3.1. OcHOBHBIMM ~ YKPYNHEHHBIMM 3afayamu  [POEKTa  ABJSIOTCS
clenytolue:

® pa3paboTKa NPOEKTHO-CMETHOM JIOKYMEHTALHK;

L4 NOJIYUEHHUE ITOJIOXKHUTECJILHOTIO 3aKJIIQOUYEHUS I"OC}’I[apCTBQHHOﬁ
OKCMEPTU3bl HA NTPOEKTHO-CMETHYIO A0KYMEHTALIMIO;

® MpOBEJEHHE NTPOLENYPbl TOProOB;

® 3aKJIIOYEHHE KOHTPAKTA U BBLIMTOTHEHHE CTPOUTENbHO-MOHTAKHLIX
pabor;

® [IOArOTOBUTEJbHbBIC pabOThI;

* pa3paboTKa 3eMJISTHOIO MOJIOTHA U YCTPOMCTBO NOMEpeHHbIX
COOPYXKEHUH;

e OypoB3pbIBHbIE PabOThI;

® yKperJleHHE KaHaB;

®  YCTPOMCTBO JIOPOXKHOU OJEXKAbI;

* pa3paboTKa HCKYCCTBEHHBIX COOPYIKEHUH;

¢  00ycTPOHCTBO LOPONKHDBIX YCTPOHCTB H 0OCTAHOBKA JIOPOTH.

2.3.2. [leranbHas  CTPYKTypHas  [NEKOMIO3WLiMsi  paboT  npoekra
npexncrasiena B [Ipunoxenuu 2 «KanennapHbiii nnad npoexray.

233. B xome peanu3aluMH  MpOEKTa  H3MEHEHHsS  CTPYKTYPHOM
ACKOMNO3ULMK paboT 110 MPOEKTYy MOryT ObITh WHULHUUPOBAHLI JIOGLIM
YYaCTHHKOM KOMaHfbl npoexta. M3ameHneHus BHOCATCS AJAMHHHCTPATOPOM
MPOEKTa MO COTIaCOBaHUIO ¢ PyKOBOAUTENEM NIPOEKTA B pabouem rnopsiaike.

2.4, Onucanue NPOMEKYTOUHBIX PE3yJIbTATOB

,BJIH KOHTPOJIsA X0Aa peanu3aluu MNpoeKTa YyCTaHaBIMBAIOTCs CIICAYIOlUe
NPOMENKYTOYHBIC PE3YNbLTATDI:

Onucanue pesyabrara

Ne | HaumeHoBauue NpoeKTHO 3aa4H
HCIIOJIHEHHS 3a0adH

1 poexTHo-cMeTHAS JIOKYMEHTTaiHsl
Pazpaborra [1C] S
P A pazpadoratia

2 HOHY‘!CHHC NOJIOYKHTENBHOIO 3aKJIIOHCH S [Tonoxurensnoe 3aoucto HOJIVUCIHO

(S

ITposeseHye npoueaypsl TOpros,
3aK/IIOYEHUE KOHTPAKTA W BbIMOJIHEHHE
CTPOMTEJILHO-MOHTXHBIX paboT

Buidpan noapsiiituk, 3aiiiouct
kourpakt ita CMP

3 TToaroToBuTenbHbIC paboThl OxoHYaHHE NOJNIrOTOBHTCABLIBLIN padoT
4 PaspaboTka 3eMJISIHOrO OJ0THA 1
YCTPOUCTBO NONEPEUHbIX COOPYKEHHH
5 bypoB3pbiBHBEIE paboTbl Oxonuatine 3emisiinbix pador
6 YkpenyieHue kaHas
7 YCTPOHCTBO NOPOIKHON OENHK D]
8 Pa3paboTia HCKYyCCTBEHHBIX COOPYKEHHUT OxonuaHnue padoT 1o o0ycTpoicTBy
9 ObycTpoiicTBO NOPONKHLIX YCTPOIHCTE H Jloporu




| o6cranosia soporu I

2.5. HeoOxoaumple ycjl10BUsI Be€HUSI NPOEKTA

2.5.1.  HMcxomHble ycnoBust [Ulsl BEJEHMSI [POEKTA OTPAXKaIOT OCHOBHbIE
MOTPeOHOCTH, HEMOCPEACTBEHHO BIMSIOLIMEG HA CPOKH BLINONHEHHS W pasMmep
OromKeTa npoexTa.

2.5.2. Pagpaborka  pmaHHOro  [JOKyMEHTa  Bejlachb  MCXOAs W3
NPEAINONOKEH s, YTO YKa3aHHble HHIXKE YCJIOBUSI OyJyT BbINOJIHEHbl B [OJIHOM
obnéMme.

2.53. B cnydae, eciM TO WM MHOE HCXOAHOE YCJIOBHE OKAKETCS
HEBEPHbIM, BO3MOXHO, NOTPeOyeTCs MEePecMOTPETh OIOJUKETHLIC [MOKABATEIIH,
CPOKH UJIH 00BbEM paboT npoekTa.

2.5.4. HeobxonuMmble ycnoBusi A BeAeHHMs padOT MPOEKTA COCTOAT B
ClIeAYIOLLEM

® aKTHBHAas NOANEPIKKA CO CTOPOHb! PYKOBOACTBA UCTIONHHUTEAbHDIX
OpraHOB roCyJapCTBCHHOM BnacTH;

® CBOEBPEMEHHOE MOCTYMJICHHE HEOOXOAMMOH JUlsl peasin3alnu
npoeKkTa HHpOopMaLKUK OT 3aKazunka: MaKCUMalbHO MOJIHOM,
JIOCTOBEPHOM M aJleKBaTHOM 3ampocam;

® COTPYAHMKH, BKIIIOYEHHBIE B pabouylo rpyrnny npoexra, Oyayr
paboTaTh B MPOEKTE AOCTATOYHYIO YACTh CBOEro paboyero BpemMeHu
(Br1oth 1o 100% 3arpy3ku) ¢ BbICOKUM MPUOPUTETOM MEPE]]
ApYTMMH paboTaMy JJis CBOEBPEMEHHOr0 U KaueCTBEHHOIo
BBLINOJIHEHUS] CBOMX 3aJ1a4 M NpeaocTaBieHns TpeOyembix
MaTepH1a’sos;

® CBOEBPEMEHHOE U B MOJIHOM 00bEME (pUHAHCHPOBaHUE PadoOT.



3. YnpagJieHue BpeMEHHBIMU MAPaMeTPAMU MPOEKTA
3.1. Kajsenpapuplii niad ppinosinenust paboT no npoexkry

3.1.1. JIna ynpapiieHus BpeMEHHBIMU NapaMeTpaMu npoexTa paspaborara
MOJeJIb TIPOEKTa, B KOTOPOH H3Naraercs CTPYyKTypHas [NeKOMMOo3uuusi pabot
NpOEKTa, OMNpeAe/ieHa MO0CAeA0BaTe/IbHOCTL BbIMONHEHUs paboT 10 MpoeKTy,
YCTaHOBJIEHB] 3aBUCHMOCTH MEXIly padoTamu, onpeneeHbl CPOKH JOMYCTHMbIX
3aZlepKeK 10 3a7iayaM, OIpelelieHbl 3aa4 KPUTUUECKOro MyTH, He UMEIOLIUe
JOTTYCTHMBIX BPEMEHHBIX 3aJIEPIKEK.

3.1.2. Ykazanuas Mogenb, JAETaNbHbIA KaleHNapHbli rJiaH  rpoexTa,
npencrasneHa B [Ipunoxenuu 2 «KaneHnapHblil niaaH npoexra.

3.1.3. YkpynHeHHbIH KajeHjaapHbld  ruiaH  paboT npeacraBieH  Ha
1300paKeHuH:

éa Reapyes § EELIe L
e ® e Red o bl DT ins FoaE AR RS

NPOEKT N20016 CtpouTesibCTBO aBTOMOBHUALHOR B0pOru nomaea,q' Tanpa-Twuryp (Mpupoadsiid napkr "benyxa’} na yuacrve wm 43 - km 48
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; .
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OHoHYaRWE ROATOTOBYTENBHbIX paﬁoT
i 31.05

Pa3paboTha TemMNaHOor0 NONOTHA 1 YCTPOHCTBO NOMEREUHBIX CODPYMEHKI
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~
<. 30,12




3.2. PaGoTbl KPpUTHYECKOrO NYTH H KOHTPOJIbHbIE COOBLITHSI peajn3anun
NpoeKTa

HaunmenoBanue padborsl
Ne C/IP | kxpuTH4ecKOoro nyTu/ KOHTPOJbLHOIrO
coObITHS

Jara Hara

HauvaJia OKOHHYAaHHS

YcTpoiicTBO TpYO KPYIibIxX #ene300eTOHHbBIX
C [JIOCKMM ONMpPAHHEM JHAMETPOM 1,5 M .

P 43,36 M na TIK4+35; TIKT0+15; K3 1410 -3 | 1110407161 Cp 301G
LIT.
YcTpolcTBo Tpyd KpyribixX #ene300eTOHHDIX

13.2 C TUIOCKUM ONMPAlHeM JuamMeTpom 1,5 M . [T 04.07.16 Cp 30.11.16
15,12 m wa [TK17+10
YeTpoHcTBO TPYO KPyriibiX iKene300eTOHHBIX

133 C MJIOCKUM Onupaxiem auamerpos 1.5 s na i 04.07.16 Cp30.11.10

[TK6+30; K 13+40; ITK30+10; 1TK37+00;
I1K40+30; [1K43+80

13.4 YeTpoHcTso npsmoyronbinix Tpyd 018, 3x2 [Tn 04.07.16 Cp 30.11.16
) M [TK2-+75; TIK32+90

14 OBycTpoiiCTBO LOPOWKHBIX YCTPOHCTB U Yr01.12.16 Ir 30.12.16
00CTaHOBKA JOPOTH

4. Ynpasiaenue KOMaH/10ii NPOEKTA
4.1. OpraHu3auHOHHAS CTPYKTYPA KOMAH/bI MPOEKTA

Cxema OpraHM3alMOHHOH CTPYKTYpbl KOMaHIbI MPOCKTa MpejicraBieHa B
Ipunoxenuu 3.

4.2. @OyHKUHH OCHOBHBLIX MOAPA3AECHHH I OTAEIbHBIX HJICHOB KOMAIAbI
NpoeKTa

HanmenoBanue
NPOEKTHOH POJIH
HJu
PyHKUHOHANBHOI
rpynnel KOMalabl
NpPOEKTA

3aka3uuk npoekta | e Omnucanue CBOMX NOTpeOHOCTEN W 3aIIpOCOB

e AHalu3 M yTBEPXKACHUE [IaHa NpoeKTa

* KMHdopMupoBaHUe pyKOBOAUTENS [IPOEKTA O
pakTopax, KOTOpPble MOTYT MOBIUSATbL Ha KOHEUHBI
NPOAYKT NpoeKTa

o VYTBepxuaeHue 0a30BbIX H3MEHEHHW I B IPOCKTE

e [IpoMexyTouHas OLEeHKa MPOAYKTa U NPoeKTa

e AHanu3 OTYETOB O XOJE MPOeKTa

e [lpuemxa npoayKTa M APYIrHUX pe3yabTaToB IPOEKTa

Kypartop npoexra |e YwuacTue B perynspHbiX 3aceaHusx

9

Onucanue pyHKUHH




OpranuzauuoHHoro wirtada

IlprHaATHE pelleHnii NpH BO3HUKHOBEHWH CITOPHLIX
BOIIPOCOB, PeLIeHHEe POodJIeM, HAXOASIIMXCS BHE
KOMITETEHLIMH PYKOBOJUTENS MPOEKTa
YTBepxkAeHHE U3MEHEHNUH 6a30BbLIX MapaMeTpoB
poeKTa

Ob6ecnieyeHne (HHAHCHPOBAHHS NpOEKTa H
TIPUBJIEUEHHE JIONIOJIHUTEIILHLIX PECYPCOB
YTBepKAEHUE NOAXOA0B K BLITONHEHHIO NPOEKTa 1
NpUeMKa pe3ysibTaTOB MPOEKTa B COOTBETCTBUM C
YTBEPIKJICHHBIMU MOJX0/1aMH

KoHnTposs cooTBeTCTBHS Lieniei npoekTa
CTpaTernyecKuM LesIsiM KOMMaHuH

Ob61ee pyKOBOACTBO XOAOM peann3aliny NpoeKTa
PaccmoTtpeHue u yTBepKaeHHE perlaMeHTHPYIOWIMX
JOKYMEHTOB, HEOOXOAMMbIX JUJIsl OPraHU3aLHU U
BbIITOJIHCHHSI NPOEKTA

AHaNn3 CBOJHONW OTUETHOCTH O XOJ/1€ Peanu3aLmi
NpoeKTa

PykoBonutens
POeKTa

Pewerue npobrem, BOZHMKAIOLIMX B [1POEKTE.
Onpenenenue poseit 1 o0s3aHHOCTEH B NpOEKTE sl
BCEX YICHOB KOMaHALI MPOCKTA.

PaspaboTka, yTBep)KIeHHE W CBOEBPEMEHHOE
OOHOBJIEHHE MJIaHa NPOEKTA.

MOHUTOPHHT XOAa UCIIONHEHHUS MPOEKTa,
MPOrHO3MPOBAHHE OTKIIOHEHHUH W NIPUHITHE
CBOEBPEMEHHBIX MEP M0 HX YCTPAHCHHIO.
KoopanHauust KoMMyHUKaUui MeX1y BCeMu
Y4aCTHUKaMHU NIPOEKTa M ero 3auiTepecoBaibMu
CTOPOHaMH.

KoHTponu n3meHeHut B npoexre.

[lpoBenenue ananuza a3(pHexTHBHOCTH ITANTOB
IIPOEKTa U MPOBEAEHHE MOCIIe TPOEKTHOIO allanusa.

AnmunucTpaTop
npoexTa

Opranuzauns ¥ BeICHUE BHELIHEro W BHYTPEHHErO
IIPOEKTHOrO JOKyMeHToo0opoTa

[lonroroBka OT4ETHOMN NOKYMEHTALMH 110 NPOEKTY B
HEOOXOAMMBIX pa3pe3ax Ha OCHOBE JIaHHbIX,
NIPEACTABICHHBIX YJIEHAMU NPOCKTHON KOMAHbI
[Tonnepika B akTyallbHOM COCTOSIHHU TJlaHa-
rpaduka paboT no npoexry

ITopnepxka paboThl KONJErHanbHBIX OPraHoB
IpoeKTa

CBoeBpeMeHHOE MHPOPMUPOBAHHUE YUACTHUKOB
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NPOEKTOB 00 U3MEHEHUSIX B IPOSKTHOM I1j1aHe U
JOKYMEHTaUuuHu

e BejeHue apxyBa IPOEKTa, MOANEPIKAHHE €0 B
aKTyaJlbHOM COCTOSIHMH, KOHTPOJb [1OJIHOThI
MpeACTABJIEHNS B HEW BCEl NPOEKTHOMH
JOKYMEHTaLHU

e KoOHCYnbTHpPOBaHHE MPOEKTIbIX KOMAHJ B YAaCTH
METO0JIONMH YIIPABIIEHUS IPOEKTaMHU

e [loaroroBka JOKYMEHTOB JUIsl 3aKJHOYCHHMUS
JIOrOBOPOB € 3aKa3UMKaAMM M TOAPSIAUHKAMH, Q
TaKzKe JOKYMEHTOB I10 UCIOJHEHHIO IONOBOPOB
(akTUpoBaHuHe paboT)

e BejeHue OropKeTa NIpoeKTa

poeKTa

Pabouas rpynmna Opranun3auys ¥ BeieH!E BHEILIHEro U BHYTPEHHero

MPOEKTHOr0 JIOKYMEHTO000poTa

e KoopauHauust B3aMMOACHCTBIS OTBETCTBCHHBLIX JIILL

e 3akJroueHHe JIOrOBOPOB C NOAPSIAHbIMH
OpraHu3aLusaMu.

¢ Opranuzauus JOBEAEHUS TUMUTOB IO CHETOB
NOAPAAHON OpraHu3alru, KOHTPONDb 3
(rMHaHCHPOBAHUEM TPOEKTA.

e Benenue O1ozKeta npoexra

e OpraHu3zauust CTPOHUTESLCTBA 00hEKTa

e CTpouTeNbHbIH HAA30P CTPOUTENLCTRA
aBTOMOOWIILHOM NOPOTH.

e Peuwenue Tekymnx npodaeMHLIX BONPOCOB

e [IpoBeaenue pabouunx coBELIAHU 110 peain3aLuu
npoexra

4.3. OcHoBubIE INPHHIHILI [)2160']‘1)! WICHOB KOMaAHbl IPOCKTA

Pabora ¢ynxuuoHanbHbiX rpynn npoekta 0azupyercss Ha CJENYIOLLIHX

NPpHHIOHKIIAX:

BCsl paboTa BBIIOJHSIETCS TPYIMNOH, KaXIblid y4acTHUK KOTOPOi
HeCET  MNEpPCOHANbHYIO  OTBETCTBEHHOCTb  3a  BbINOJHEHUE
NOpY4YeHHOro 3a/iaHus nepea PykoBonurenem npoexra;

BCE YYAaCTHUKM TIPYMNIbl JOKYMEHTUPYIOT pe3ynbTaTbl CBOCH
paboTE! B 3apaHee YCTaHOBACHHOM (POpMaTe NpeacTaBieHMs;
KaXXIBIH YYaCTHUK IPYyIIbl OTBEYAET 3a Pe3yJsibTaThl padoThl BCEH
rpynibl M MNPU  HEOOXOAMMOCTH MOXKET ObITh NpHUBJeUEH
PykoBoaurenem [lpoekTa K BbIMOSHEHUIO CPOUHLIX padoT, He
BXOISILINX B c(hepy ero HenocpeJICTBEHHONH OTBETCTBEHHOCTH;
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4.4.

IIepCOHaﬂbeﬁiCOCTaBllKOHT&KTHbHEﬂﬁHHbK!KOMﬂHﬂblﬂpOeKTﬂ

Ne DPHUO Hosmxuocrs Mpoexruas Te.rxe(bmul Email | Anpec
poJb pabouiii
I'pynna ynpapJjieHHSI IPOEKTOM
1| Konnparses Munuctp 3aKasumnk § (388-22 min- r.
Hukonati pervoHalibHoOro IPOCKTA 2-47-25 region Fopho-
[Tpokonberuy | pasBuTHs @ Ajrtaliek
PecnyOnunku Anraii mail.ru | yn.
Hanrot-
HoBa, 2
2 | lNanbrannep [Tepeobiid Kyparop 8 (388-22) | office3 |r.
Pobepr 3AMECTHTCIL HPOCKTA 2-27-76 ‘aapra.e | Popio-
Pobeprosuu [lpeacenarens orny.ru | Auwrralick
[IpasuTenncraa yit.
Pecnybnuku Anraii Yarrri-
nosa, 24
3 | Upirynés [Tepebiid Pyxosoaurens 8 (388-22) | min- r.
Anppe# 3aMECTHUTENb NpoeKTa 2-27-47 region opro-
Cepreesuy MHHHCTpA @ Aurraiick
pPEruoHAILHONO mailoru | oy
pazBUTHs Hatrrpi-
Pecnybnuiku Antal Hosa. 2
4 | BaryTtuHa Hauanunuk otgena | Aamunuctpatop | 8 (388-22) | transpo- | r.
Kauna TPAHCHOPTHOIO 1poeKTa 2-60-59 rt@@min | Popiio-
Wpanosna obecneueHus region- | Anraitck
IIOPOXKHOTO ra.ru ya.
X0o3aHcTBa Harrrni-
Munucreperea sosa, 2
periHoHanbHOro
Pa3BHTHS
Pecnybnuxu Anraii
PaGouas rpynna npoekra
5 | Baryruna HauansHuk otnena Pykosoaurens 8 (388-22) | transpo- | r.
Kanua TPaHCnoOpTHOro paboueit 2-60-59 ri@min | Fopno-
MBaHosHa ofecne4eHns 1 rpyniibl region- | Anralick
LDOPOKHOFO ra.ru VL.
Xo3siicTsa Harrrni-
MunucrepeTsa 1nosa, 2
PCryoHanbHOro
pazBuTHs
Pecnybnuvku Asntai
6 | Heuaes Hauansnuk KY PA YyacTHuk 8 (38822 aviodor | r.
Huronati PYAJ «"opuo- 6-25-03 @ruad | INopro-
HBaHopuy AntaftasTonop» 04.ru Arraiiex
(tp.
Koaay-
HHCTHYC
CKHH,
182
7. | lllecrepuud | I'naBubiid Koucynuranr 8 (388-22) | transpo- | r.
Anexceit CMNELMANUCT OTAENA 2-60-59 ri@min | Coptio-
10pbeBuy TPAHCNOPTHOTO region- | Asralick
obecneueHus 1 ra.ru Vil
JLOPOKHOTO Harrn-
X038HCTBA nosa, 2
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Mmunuctepcria
pervoHan,Horo
pa3BUTHA
Pecnybnnku Antaii

BxnroueHue COTPYAHUKOB B KOMaHAy NpoekTa noarsepiacHo [lacnoptom
npoexta ([Ipunoxenue 1) ¥ HHUUMATHBHBIMM 3asiBKAMH Ha BKJIOYCHHE
COTPYOHHMKOB B KOMaHLy TNpoeKTa (KOMIJIEKT 3asBOK, COMIaCOBAHHBIX
QYyHKUUOHANLHBIMH  PYKOBOAUTENSMH  COTPYAHMKOB, — NpeicTaBieH B
[Tpunoxkenuu 5).

4.5. MaTpuua OTBETCTBEHHOCTH KOMAH/bLI MPOCKTA

Matpuiia OTBETCTBEHHOCTH KOMAHJbl [POEKTa 33 MCIOJHEHME MPOEKTHLIX
pabot npencrasieHa B [Ipunoxennu 4.

S. ¥YnpaBjiieHHe CTOMMOCTHLIMU NTAPaAaMETPaAMH NPOCKTA
5.1. Tlnau 3aTpaT H HHBECTHU M NPOEKTA

[Inan 3aTpaT u unBecTuuuit [lpoexTa, CTPyKTypupyloumi (puHAHCOBbIC
pacxojbl O TMPOEKTHLIM 3ajauam MW [epuoaam 3aTpaT, MNpeAcTasieH B
[IpunosxkeHuu 6 K HaCTOSLLEMY JOKYMEHTY.

6. YnpapieHue pucKaMu npoexKra
6.1. OTBETCTBEHHOCTDb 32 yHPABJICHHE PHCKAMI MPOCKTA

6.1.1.  OG6Lyto OTBETCTBEHHOCTh 38 YNpPaBJ€HHE PUCKAMU MPOCKTa HECET
PykoBoauTesb npoexra.

6.1.2. PacnpeneneHue OTBETCTBEHHOCTH 3a BbITOJIHEHME [POLECCOB
yIpaBIeHusl PUCKaMu IIPUBeIeHO B Tabnuue B 1. 6.4.

6.1.3.  OTBETCTBEHHOCTH 3a CBOEBPEMEHHYIO WIEHTH(HMKALMIO HOBbIX
PHUCKOB, BO3HUKAIOIMX B XOAE peanu3aluu [MpPOeKTa, BO3JAraeTcs Ha
Pykosoguteis npoekta Llpirynésa A.C.

6.1.4. OrBercTBeHHLIE 3a aHalu3 M OLEHKYy HOBBIX PHUCKOB, a TaKKe
paspaboTKy Mep pearupoBaHMs Ha HHUX, Ha3HA4aIOTCA PyKoBOUTENIeM MTPOEKTA.

6.2. Puckn npoexra

B xone MJIaHHUPOBAHUS TIPOEKTA MILGHTH(l)MLLMpOBaHbI cnenytowMe puckKn
[npoeKTa:

| Ne | HaunmenoBaHue pucka l Bausinie pucka HA NPOEKT J
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1. | OtcyTcTBUE (hHAHCUPOBaHU U3 | BiusiHUE HAa KQYECTBEHHbIC U
PenepanbHOro GropKeTa KOJINYECTBEHHbIE XapPaKTEPHCTUKH
pe3ybTaTOB NPOEKTa:
HEBO3MOMXHOCTb OCYLLECTBJICHHS
CTPOUTENIBCTBA COMNACHO

BeposiTHOCTD HACTYIUIEHHMs PUCKA | YCTAHOBJIGHHBIM CPOKaM.
(0,5):

6.3. Opradusauust MEPONPHAITHI N0 PEATHPOBANHIO HA PHCKH HIPOCKTA

OrBercTBeHHBbIH
Ne HaumeHoBanue 3a mouuTopunr u | Ilepeuenn meponpusaTHii
pHcKa pearupoBaHue Ha | 110 PEArHPOBAIIHIO HA PHCK
pHCK
1 | OrcyrcTBue Kounpparses H.IL [TpuBneueHre pHHAHCOBLIX
(brHAHCHPOBAHMS CPEeCTB U3 MHbIX
u3 OenepanbHOro HCTOUYHHUKOB, (pOopMUpOBaHHE
OroKera 3as1BKM HA BKJIIOUEHHNC B
O10UKET Ha CJICJLYIOUIMH TOJL.

6.4. BromkeT MepoONpUATHI M0 PCATHPOBAHIHIO HA PHCKI ITPOEKTA B
OIOJKET MPOEKTa JAOMOJHUTENLHBIX CPEACTB HE 3aJ10%KEHO.

7. YnpaBjeHue KOMMYHHUKAUMSIMU B [IPOCKTE

7.1. ®opmbl B3AHMOACHCTBHSI B PAMKAX POCKTA

7.1.1.  Perynspusle pabouue COBeLaHMsi MO NPOEKTY [OJKHBI ObIThb
OpraHU30BaHbl B COOTBETCTBUU CO CIIEAYIOLIMM MUIAHOM:

Ha3zgaunue copemanus «Crpontennerso a/a Hoabesa Tanna-Tonryp»

CrucoK y4aCTHHKOB: [leproa4HOCTb NPOBEAEHUS:
o Kounpnparses H.IL JiBa pasza B Mecsil|

e Ilpirynes A.C.

e Heuaes H.J.

e Baryruna JK.H.

JokymenT, QUKCHPYIOLUMI pe3ynbTaThl coBewanus: [porokon

Cexperaps copeuianus: Hlecrepuun A.1O.

7.1.2. OduuuanbHas Mepenucka MeXAy uneHamu paboueit rpymnribl
IlpoexTa, rpynmnel yrnpaBileHMs, @ TaKKe BHEWHHUMM YUYaCTHHKaMM MPOCKTA
(3aKa3yuKoM, NOAPSAYMKAMH W NPOUHMMHM) OCYUIECTBIISIETCS B COOTBETCTBHH C
nelicTByIolel pernaMeHTupyroLleil JoKkyMeHTauuen.

7.1.3. DnexkTpoHHas  mepernucka  MeXAYy  y4YaCTHMKaMW  MPOEKTa
OCYLUECTBIISIETCSl COMJIACHO TEPEeuHIO KOHTAKTHLIX 3JCKTPOHHLIX aApecos,
MepevyUuCIeHHbIX B nojpaszeie 4.4.
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7.2.

[laanupoBanne KOMMYHHKAUMHA

Kakas Kro Komy Koraa Kaic
Ne | undopmauus nepenaer nepejaeTcs nepegaer nepenaeTest
nepenaeTcs HHQOPMALLUIO uH(popMaLus MH(OpMALIHIO uropmalius
1 { Craryc Pykoroguresns [peacraBurenio | Exxenenenviio DACKTPOHHAs
npoexTa npoekTa 3aKa3zyMKa, (noHeaeNLHHUK) 1oura
Kyparopy
2 | 3anpoco AnMuHHCTpaTOp | Y4acTHUKAM Excenenensio TenedotHas
TEKYLLEM npoeKTa npoekTa (naTHHLA) CBSI3b,
COCTOSIHHM AEh EKTPOIIAS
1o padoram HouTa
[poeKTa
3 | Oruer o YuyacTHrKH Anmuicrparopy | Exenieaesnsiio Tenedonnas
TEKYLUEM NpoeKTa 1poeKTa (nsTHULA) CBSIb,
COCTOSIHAHM AN ICKTPOHHAs
no paboram Houra
POeKTa
4 | Jlokymenrni u | OrsercTBentblit | Aamuumnctparopy | He nosie cpokos nerTportas
uHpopmarus no NPOCKTa M fnaHa-rpaduKa HOYTR
110 MPOEKTY HATIPABJICHHKIO aipecaTl
5 | O sbinonnenun | Anmunuctpatop | Pykosoantenio He nosice ans DHCKTPOHHAS
KOHTPOsIbHOM npoexTa NPoCKTa KOHTPOSILHOrO Houra
TOHKH coObITHS MO MJIaHy
ynpassieHus
6 | Oruero Anmunuctpatop | I'pynne CornacHo cpokoB [Mucbmenbii
BBLINOTHEHHH npoeKTa ynpasaenus naana ynpasienis | oTuct,
6noka paboT ICKTPOH A
noura
7 | Unnumnatusnas | Aamuuuctpartop | I'pynne ['lo nopyuenio Huebmennni
3asBKa Ha npoeKTa YIIpasicHusl pyKoBO/MTENS OTUCT,
BHEceHHEe npoekTa HNCKTPOHHAS
M3MEHEHHH frovTa
& | MonuTopHHr Aamunucrpatop | B [poekThbil B neun Fnesmennbii
peanu3aLnm HPOEKTa odmic IOCTYTICHHS orueT,
fIpoeKTa nrdopmarimm CKTPOHIas
HOYTY
9 | Uudopmauus o | Aamuuuctparop | Pykosoaunrenio B netn Tenedornnas
HACTYNWBIIMX | MpoeKTa, npoexra IOCTY el CBII3D
WK OTBETCTBEHHOE utihopmatiy
BOBMOIKHBIX JIMLO MO
pHCKax H narpasnenuo
OTKJIOHEHHSIX
N0 NPOEKTY
10 | Uudopmanums o | Pykosoautens KypaTtopy B newn Tenedonnas
HACTYMMBLUKX | NpoeKTa nocrynieHus CBSI3L,
pHCKax H Hropaal Lt ICKTPOHITAS
OCNIOMCHEHUAX (nesaMeUITIedbHOY | nowia
10 NPOeKTy
11 | Undopmaums o | Pyxosoaurenn Mpeacrasurento | B acnn Copewanue
HEeYCTpaHUMOM | MpOeKTa 3aKa34MKa, MOCTYINEHUS
OTKJIOHEHHH MO KypaTopy uHpopmaLiu
NPOEeKTY
12 | ObmeH Pykosonurens >aGouas rpynna | He peuce | pas 8 Cosetuanme
OMNBITOM, npoekTa ¥ NPUFNALLICHHDBIE | MECHLL
TEKYyLIHE
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BOINpOCHI
13 | MNpurnawenus | ARMUHHCTPATOp | Y4aCTHHKH B newub Tenedonnas
Ha COBELUAHWS | NpPOEKTa coBCLUAHUA [OCTYTICHHSI CBI3b,
uudopmanmu ICKTPOHIs
floMTa
14 | epenaua AnmuHuctpartop | Aapecarsl B nenn Tenedonnas
nopyveHui, 1poeKTa MOCTYIJICHHS CBA3D,
NPOTOKONOB, uHpopmaun WICKTPOHHAN
JOKYMEHTOB (HezamennuTebHO) | nouta
15 | lonsenenue PykoBoauTtens Kyparopy o okoHuaHuu Coseuarme
UTOrOB npoeKTa npoeKTa

7.3. TlpaBua peaeHust 3JIEKTPOHHOr0 apXHBA I POEKTHOM JOKYMCHTAlIH

7.3.1. TlpoexTHass MAOKyMeHTauMs JAOJDKHA XPAHHUTLCA B CHNEUUATBHO
CO3JaHHOM XpaHWiuile JaHHbix 1o Ilpoekty Ha cepsepe LleHTpanbHOro
ITpoexTHOro opuca PecnyOiinku AnTai. MdopmupoBatue 1
aAMUHUCTPMPOBAHME HTOTO  XPAHMIMILA  OCYLLECTBISIET — AJIMMHHMCTPATOP
[Ipoexra.

7.3.2.  Jlns nojafeprKanms OJHO3HAUHOCTH H KOHTPOJIsL BEPCHI ITPOCKTHDLIX
JIOKYMEHTOB B Ipolecce ofmeHa MeXay yyacTHMKamu Komanipl [lpoexra u
BHEIIHMMH, [0 OTHOWeHHIO0 K [IpoekTy, COTpyAHHKamMu Ha3BaHHs Kak
[IPOMEXYTOYHBIX, TAK M OKOHUYATENbHbIX BEPCHH JIOKYMEHTOB AOJIKHDI
yI0BNeTBOPATE crieayiomemy (opmaty: (Kon npoekra) (Haunmenonauue
pokymenTa).(nata B gopmate rrrrmman).(paciuupenue). [pumep: 0016 VII-8
20160623.doc.

8. YnpasJicHue U3MEHEHUSIMH B NIPOEKTE
8.1. H3sMeHeHHst OCHOBHbIX NMapaMETPOB MPOEKTA

8.1.1. ViaMeHeHuEe OCHOBHbLIX IAPaMETPOB NpoeKkTa (PyKOBOSILIEIO
COCTaBa, Leiel, pe3yabTaTOB, KPUTEPHEB yClieXa, CPOKOB HCNOJHCHHS [TPOCKTA
1 ero KJIO4YeBbIX Bex, OI0pKeTa rpoeKTa), yTBepikacHHbix [lacroprom npockra,
OCYLUECTBIsIETCsE MyTeM O(opMaeHus VHUIMATUBHOM 3asiBKH  U3MEHEHHE
OCHOBHBIX TapaMeTpoB rnpoekta no Qopme YII-10, cornacosanus 3asiBKu ©
3aka3uuikoM, Kypatopom u Pykosoautesiem [TpoexTHoro ofuca 1 yTsepiraeHus
Ha cobpanuu OpraHu3aloHHOro 1WTaba.

8.1.2. Bce usMmeneHus BHocsiTcs B Peectp u3meneHuil npoexra (Dopma
VYI1-11) u B [lacnopt npoexra.

8.2. MHsmenenue pabouuX napameTrpoB NPOCKTa

M3menenue pabouux mapameTpoB npoexTa OCYy LIECTBAAETCS
AMMHUCTPaTOpOM MpOEKTa [OCPEACTBOM  BHECEHWs  MCMpaBleHUH B
cyluecTByrore (POPMbl JIOKYMEHTOB!

XapakTep H3MeHeHHsl JelicTBHsl 10 BHECCHHTIO H3MENCH U
MN3meHenue cocrasa OdopmieHHe 1 COrnacoBaHHe HHULMATHBHBIX
paboueil rpynnsl NPOEKTa 3a8BOK Ha BKJIIOYEHUE/UCKIIIOUEHHUE
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COTPYAHUKOB (PYHKLIMOHANBbHBIX

rnoapaszesieHui B/u3 komaHay(bl) npoexTa.
BHecenne u3meHeHuH B MOJENb POEKTA
(pacnpeziesieHye 3aay [0 OTBETCTBEHHbIM).

M3MeHeHusl CTpyKTYpHOU
JEKOMITO3ULIMU paboT U
KaJeHIapHOro Ij1aHa, He
Hapylarole CPOKOB
KPUTHYECKUX BEX,
yTBepcaAeHHbIX [Tacrnoprom,
He Hapyluarouye oduero
O10KETA ITPOEKTa

BreceHue u3MeHEeHUH B MOJINb [1POEKTA,
coryiiacoBanue OOHOBJIEHHOIO KaJleHAapHOIo
nnaHa ¢ paboYynMu rpyrnaMu NpoexKTa u

PykxoBoauTenem npoekra

Usmenenus GroaxeTa
NpoeKTa, He NPEeBbILLIAIOLINE
CYMM, YTBEPHAECHHBIX
[lacriopToM ripoekTa

B

COOTBETCTBHUH C

6I‘OIL7KCTH bIM MMPOUECCOM.

YTBECPIKACHHBLIM

9. Kpurepuu ycnexa npoexkra

9.1.1.  Cuurars OpPOEKT YCMNEWHLIM NPH  BbIMNOJHEHHM  CJIEJYIOUIMX
YCJIOBHH:
Eaununa
Ycaosue JonycTuMoe OTKIOHEHHE
H3MepeHus
PaGoTel  BBINOJNIHEHBI B 0
- Yo
cootBetrcTBuM ¢ [TC]]
daxTuyecke pe3ynbTaThl
NpoOeKTa  COOTBETCTBYIOT - %
YTBEPIXKIEHHbIM
CobmoneHue rpapuKoB
MPOW3BO/ICTBA
CTPOUTEIHEHO-MOHTAXXHBIX - %
paboT U hUHAHCUPOBAHHUE B
N0JIHOM 00bEMe

9.1.2. OcHOBHEIE
YTBEPKAEHHbIM

LieieBble
OpraHu3anMOHHbIM

napaMmeTpsl
ITaboM

NpoeKTa

Pecny0Osuku

COOTBETCTBYIOT
AnTai.

YTBepkaeHHbIe napameTpsl NpuseaeHsl B [punoxennn 1 «Ilacnopr npoexray.

10.Ilepevyennb npuJaoKEHHI
[Tpunoxenue 1. [lacnopt npoexra.
[Tpunoxxenue 2. KanennapHslil miaH npoexra

[Tpunoxexue 3. OpraHu3alMoOHHast CTPYKTypa MPOeKTa
[Ipunoxxenue 4. MaTpuua OTBETCTBEHHOCTH.

[Tpunoxenue 5. [1nax 3aTpaT U UHBECTHLIMH NpOEKTA.
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